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7.2 Definitions 

7.2.1 The University has a three-tier system for Assessment, Progression and Awarding 

Committees. The three tiers are: 

7.2.2 
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a. The Chair must be the Head of Department / Director of Education and Student 

Experience (or equivalent for the Medical School), or, with the Associate Pro Vice-

Chancellor for Education's approval, a nominated representative. 

b. At least one member of the academic staff of the University with responsibility for the 

oversight of assessment and examinations. Where this member is also the Director of 

Education and Student Experience, an alternative academic should be present as 

agreed by the Chair. (INTO APACs must include a University of Exeter Director of 

Education and Student Experience or appropriate representative.) 

c. An Education Support Team member to act as secretary. 

d. An additional Education Support Team member to oversee procedural elements. 

e. External Examiner(s). 

In addition, the following membership is optional, at the discretion of the Chair: 

f. All relevant module conveners for the Department. 

g. Other relevant professional services and academic staff. 

7.4.2 The membership of preparatory meetings is to be agreed by the Chair of the 

Programme/Department Assessment, Progression and Awarding Committee, but 

should include the following: 

a. Academic with responsibility for oversight of assessment and examinations 

(Assessment Officer / Assessment Lead / Programme Director). 

b. Education Support Team member to act as secretary. 

 

7.5 External Examiner Attendance at Programme/Department Assessment, 

Progression and Awarding Committees 

7.5.1 External Examiner(s) are expected to attend any meeting of the 

Programme/Department Assessment, Progression and Awarding Committee at which 

module marks are finalised and recommendations are made for the award of degrees, 

diplomas or certificates. 

7.5.2 Attendance for all participants, including External Examiners, can be online/virtually or 

in-person/physically, as appropriate to the meeting, including for Referral / Deferral 

APACs. 

7.5.3 As per the External Examining Handbook, External Examiners can provide written 

comments instead of being in attendance in an APAC, including Referral/Deferral 

APACs, provided that, on at least one occasion in the academic year, they attend 
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as those recommendations/actions have been approved by the 

Programme/Department APAC Chair. Any actions requiring the approval of the 

External Examiner (see 7.7.4) must have their explicit approval. 

7.7.8 All Programme/Department Assessment, Progression and Awarding Committees, 

including Preparatory or Subsequent meetings must keep formal minutes of their 

proceedings, recording results (as an attachment if more appropriate) and the reasons 

for recommendations relating to cases of condonement and consequences of failure. 

The minutes of Preparatory or Subsequent meetings must be reported to the full 

Programme/Department APAC, either at the main meeting, or by circulation 

afterwards. Minutes of the meetings will be approved by the Chair prior to submission 

to Faculty. A copy of all minutes and supporting documentation should be submitted 

to Quality and Standards  for monitoring and review no more than three weeks 

following the date of the meeting. 

7.7.9 Mitigating evidence considered by a Mitigation Committee or equivalent should only 

be presented to the Assessment, Progression and Awarding Committee, if relevant 

and with the explicit permission of the relevant student. 

 

7.8 Exceptional Years 

7.8.1 Certain powers of Programme/Department APACs are only able to be exercised in 

Exceptional Years. These powers include: 

a. Ability to make individual adjustments to student module marks. 

b. Ability to make individual adjustments to student degree classifications. 

c. Ability to offer and student who has a referral or deferral as a result of an Exceptional 

Year, which takes them into a subsequent year and so prevents their normal 

progression, the choice to Resit Without Attendance (RWA) OR repeat study. 

7.8.2 It is at the discretion of the Dean for Taught Students to determine if a year is 

exceptional. A year would normally only be judged to be ‘exceptional’ when 

circumstances have had a significant impact on student academic performance, or it 

has not been possible to assess student academic performance in the usual manner. 

Reasons that a year may be judged to be exceptional include (but are not limited to): 

a. Natural disaster 

b. War 

c. Disease outbreak 
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7.13 Faculty Assessment, Progression and Awarding Committee Meeting 

7.13.1 Meetings of Faculty Assessment, Progression and Awarding Committees should have 

the following agenda: 

a. Introductory meeting 
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c. To identify and share good practice from Programme/Department APACs and 

Faculty APACs. 

d. To identify areas where policy clarifications or enhancements are required. 

e. To make institution-wide recommendations on quality assurance matters relating to 

APACs 

 

7.15 Membership of University Assessment, Progression and Awarding Committee 

7.15.1 The University Assessment, Progression and Awarding Committee must have the 

following core membership: 

a. The Chair should 

 elm  

 

  

 

 



mailto:educationpolicy@exeter.ac.uk


University of Exeter Teaching Quality Assurance Manual Academic Year 2024/25 
 

Updated: 



University of Exeter Teaching Quality Assurance Manual Academic Year 2024/25 
 

Updated: September 2024 Page 16 of 16  Reviewed: xx/xx/xxxx 
 

1Reports for Mitigation Committees are likely to take the form of spreadsheets, made 
available to the APAC but not discussed. 

 


